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OPEN FLEETS

An open ecosystem to 
strengthen public 
transit systems
Open Fleets is Spare’s unique, proprietary software 

infrastructure designed to connect trip demand to any 
fleet provider that you use. Our advanced features and 

Open API make it easy and quick to unify multiple 
fleets, regardless of who is operating them, from a 

single platform.

A feature-rich platform

Unlock new benefits

Improved rider experience


Introduce service with less wait times and more 
spontaneity–bringing autonomy at a fraction of the 

cost.

Dynamically increase capacity


Expand service coverage, manage supply during peak 
periods, optimize the usage of WAV vehicles, or offer 

overflow service to meet same-day demand.

Lower cost per-trip 


Use dedicated fleets or dispatch trips to taxis or 
TNCs in your region, on-demand to reduce costs.

Curb driver shortages


Fortify your services by supplementing dedicated fleets 
with non-dedicated service providers in your 

community.

Control operational costs


Manage spending on non-dedicated fleets using 
built-in tools that configure fleet priorities and 

control costs.

Your service, your choice


Optimize dedicated vs. non-dedicated fleets based 
on business and rider needs, while our backend 

algorithms route each vehicle.

Available Fleets

Lyft

Uber

UZURV

Taxi

Dedicated

Reservations, dispatch 

& scheduling

Live monitoring and 

reporting

Centralizing third-party 

fleet management

Optimize non-dedicated 

fleet usage
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Scan our QR code to learn more about 

Open Fleets or visit us at spare.com

What our customers say

Monthly % trip growth as of August 2023 since its launch in late 2021, Spare Open 
Fleets is powering millions of NDSP boardings per year.

Operational cost-savings with  

Spare powers a cost-effective on-demand transit 

service that leverages a mixed fleet supply, more 
pooling, and a stop-to-stop configuration in 

McKinney, Texas. Leveraging Spare’s technology, 
CCT was able to cut operational costs by 52% per 

ride when using Lyft to supplement their dedicated 
fleet, saw 300% ridership growth since its launch 

in January 2022, and has decreased rider wait 
time by 50% across its large service area of ~900 

square miles.

Collin County Transit, Texas


Improved service efficiency & rider experience with 

In partnership with PSTA, Spare powers the most 

innovative paratransit service in North America: 
Mobility on Demand. With Spare’s technology and 

Open Fleets infrastructure, PSTA integrated 5 
dispatch platforms and 6 fleet providers into one 

platform for all reservations, scheduling, dispatching, 
communications and reporting. Within the first three 

months of offering MoD to the PSTA Access mobile 
app, it achieved 95% OTP, 95% rider satisfaction, 

and increased in-app bookings by 192%

Pinellas Suncoast Transit Authority, Florida
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