FIXED ROUTE

Plan service.

Run operations.
Keep riders moving.

Plan routes, build schedules, and run live demand
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Transit services running on Spare Rides powered annually Trusted transit and technology partners

One platform for your
entire fixed route operation

From routes and timetables to vehicles, drivers, and live
service changes, Spare replaces fragmented systems
with one unified workspace.

Visual route planning Integrated Real-time service
scheduling tools " management
Draw routes, place stops,
and build timetables on Generate optimized Track vehicles, monitor on-time
an interactive map. schedules based on labor performance, and manage
rules and service needs. detours as they happen.

a0 Mobile driver app . GTFS management > Unified driver and
Provide turn-by-turn Create, update, and export vehicle management
navigation, service alerts, and clean GTFS directly from Assign resources across fixed
passenger counting in one app. operational data. route and demand-response

From fragmented systems
to one operational platform

Most agencies rely on separate tools for planning,
scheduling, live operations and GTFS. That
fragmentation slows change, creates data gaps,
and forces dispatchers to switch systems all day.

services in one system.

With Spare, agencies can:

0 Make same-day service changes with confidence
0 Reduce errors caused by disconnected GTFS updates

0 Support shared dispatchers and drivers across services



FIXED ROUTE

With Spare, agencies see measurable gains

o Stronger on-time performance ‘ Faster, more reliable scheduling

Respond to issues as they happen with Replace spreadsheets with automated,
live vehicle tracking, status indicators, rule-compliant schedules that improve
and faster detours. fleet and driver utilization.

~ Lower admin burden Smoother driver adoption
Unified platform automates updates One intuitive driver app across fixed
and integrations (GPS, passenger data), route, microtransit, and paratransit—
cutting silos between fixed route, making training easier for shared drivers.

paratransit, and microtransit.

@ More visibility & reporting

Clean GTFS export + cross-mode
analytics provide fleet-wide performance
visibility and multimodal coordination.

Why agencies choose Spare

Dedicated partner team
Work with a team that understands public
transit and tailors setup, training, and rollout.

AI-native insights
Improve routing, scheduling, and performance
with predictive analytics over time.

Unified operations
Plan, schedule, dispatch, and monitor

service in one connected platform.

Fleet-wide visibility
Track vehicle location, passenger loads, and

on-time status from the office to the road.
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